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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

. N Dopma
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpaMma JUCIUIIINHBI

1. IEJU U 3AJAYU OCBOEHUS JUCHUILINHBI:
HCJILIO OCBOCHHUSA JUCIHHUIIJIUHBI.

aBisieTcs (GopMUPOBAaHUE CUCTEMbI 3HAHUHM B 00JIACTH TEOPUU M METOJI0JIOTUH pa3pabOTKH
U YIIPaBICHUS MTPOEKTaMH U (POPMUPOBAHUE YMEHUH TOATAITHON pean3alui MPOEKTOB B cdepe
YIPaBIEHUS IEPCOHATIOM.

3agauu ocBOCHMS JMCHUIIUHBL:

-3aJI0)KUTh OCHOBHBIE TEOPETUYECKHE TPEACTaBICHUS 00 OCOOEHHOCTSAX NPOECKTHOTO
MEHEIKMEHTA;

-OCBOUTb METOJIbl U NPHUKIJIAJHbIE HHCTPYMEHThI MPOEKTHOT'O YIPaBJICHUS;

-c(hopMUpPOBaTh MPOEKTHBIM MOAXOJ K PELICHUIO 3a/1a4 10 COBEPIIEHCTBOBAHUIO CUCTEMBbI
yIpaBJIEHUs IEPCOHAIIOM.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OIIOII:

Jucuunnuza b.1.5.7 «OcHOBBI NPOEKTHOI0 yIIpaBJeHHUs» YuTaeTcs Ha 1 Kypce B 2-oM
CEMeCTpe, BXOJUT B BAPHATHBHYIO YacTh JUCIHILIUH y4eOHOTO IUIaHA.

OcBoenne kypca «OCHOBBI NPOEKTHOr0 YNPaBJIeHUs1» Oa3uUpyeTcss HAa 3HAHUSIX U
YMEHUAX, NOJIYYEHHBIX CTYJIEHTaMH [0 BCEM IUCLMIUIMHAM, U3yYaeMbIM paHee, MPEekKIEe BCEro
1o Kypcam:

«BBenenue B cneruanbHOCTh»(OK-4,0I1K-1,0I1K-8,ITK-1,ITK-16), «9xoHOMUYECKass TEOPUS»
(OK-3,0I1K-8,I1K-25), «1udopmaiinoHHbie TEXHOJOTHH B 3KOHOMHUKe W yrpasieHun (OITK-
6,0IIK-10,ITK-11,ITK-27,I1K-28) «Texnomorun komanmgooopazoBanus» (ITK-1,ITK-28I1K-
30,ITK-31,ITK-34).

JucuunnuHa «OCHOBBI TNPOEKTHOIO YIHPAaBJIEHHSA»  SBISETCA MPEALIECTBYIOIIEH
aucuuriauHaM: «MeHemKkMeHT», «YTpaBleHHe MepCOHAIOM opraHuzanun»y, «CoBpeMeHHbIE
npoOJeMbl MEHEIKMEHTay,  «OpraHu3alioOHHOE TMPOCKTUPOBAHUE CHUCTEMBI YIIpaBICHUS
MIEPCOHATIOM).

3. IEPEYEHDb INTAHUPYEMBIX PE3YJIBTATOB OCHOBEHUS JUCIIUIIJINHBI,
COOTHECEHHBIX C ILNIAHUPYEMBIMU PEYJIbBTATAMHU OCBOEHUS
OCHOBHOM MPO®PECCHUOHAJIBHOM OBPA3OBATEJBLHOM ITPOT'PAMMBI

Kon u HaumenoBanue | [lepedeHp miiaHupyeMbIX pe3y/ibTATOB 00y4eHUs 110

peasiuzyemMoii AMCUUIIMHE (MOAYJII0), COOTHECEHHBIX ¢ HHAUKATOPaAMH
KOMIIETEHIIMH JOCTHKEHUSI KOMIIeTeHIIUi
OIIK-7 3HaTh: OCHOBBI B3aUMOJICUCTBUSI MEXKY JIFOJbMHU, METOJbI OLICHKU

3¢ (HEKTUBHOCTH I€ATEIBHOCTH APYTUX

YMerh: paboTaTh B KOMaH/E, OPTraHU30BBIBATH U KOOPJHHHUPOBATH
KOMaHJIHYIO paboTy

BuiiaieTh: TOTOBHOCTBIO K KOOIEpPAlMM € KOJUIETaMHu, K paboTe Ha
o0ImMi pe3ysbTaT, a TaKKe BJIaJCHUEM HaBbIKAMHM OpraHM3allud U
KOOPJMHAIIMM B3aUMOJEHCTBUA MEXIy JIIOJAbMHU, KOHTPOJISA U
OLIEHKU Y(PPEKTUBHOCTH ACATEIBHOCTH APYTUX

nnK-7 3HaTh: 1eNH, 3a7a94 U BHUIBI aTTECTAIlMU U JAPYTHE BUIBI TEKYIIeH
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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

. N Dopma
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpaMma JUCIUIIINHBI

JIEJIOBOM OLIEHKH TepcoHaja B COOTBETCTBUU CO CTPATETHYECKUMHU
MJIaHaMU OpraHU3aIuU

YMerb: pa3pabaTbiBaTh W IPUMEHATH TEXHOJOTMHM TEKYyIIeH
JIEJIOBOI OLIEHKHU MepcoHaa

Baanernb: HaBbIKaMU MPOBENEHUS aTTECTALlMU, a TaKXKe JPYTux
BUJIOB TEKYIICH J1€JI0BOM OLIEHKH Pa3IMYHbIX KaTEropHii mepcoHaita

IMK-20 3HaTh: METO/IbI ICJIOBOM OLICHKHU IIEpCcCOHala

YMmeTh: oneHuTh 3()PEKTUBHOCTH aTTECTAMM H APYTUX BUJOB
TEKYILEH JeI0BOM OLEHKH IIepCOHAIA

Baaners: HaBbIKaMU MOMY4YeHHs] OOpaTHOM CBSA3M MO pe3yJbTaTam
TEKyIIEH JeJI0BOM OILIEHKH IIepcoHaia

IMK-35 3HAaTh: OCHOBBI Pa3pabOTKU U UCIONIB30BaHUS WHHOBAIMH B cdepe
yIpaBlIeHUs! IEPCOHAIOM

YMeTh: BHOCUTH BKJIQJ B TUIAHUPOBAHUE, CO3JIAHUE M PEAIU3AIIUI0
WHHOBAIIMOHHBIX TIPOEKTOB B 00JIACTH YIIPABJICHHS IEPCOHATIOM
Baaaers: crienranbHON TEPMUHOJIOTHEN U JIEKCUKON JUCUUTUIHHBI

ITIK-36 3HaTh: OCHOBBI IIPOBE/IECHUS U METOJOB OLIEHKM 3KOHOMHUYECKOH U
couuanbHOM 3()(PEeKTHBHOCTH MHHOBAIMOHHBIX MPOEKTOB B 001aCTH
yIOpaBJIECHUS TEPCOHAIOM IIPU pPA3JIMYHbIX CXEMaxX M YCJIOBUSIX
UHBECTUPOBAHUS U  (UHAHCUPOBAHMUS  NPOTrPaMM  pa3BUTHUSA
NepCOHaNa, METOIbI OIICHKH () ()EKTUBHOCTH U PUCKOB MPOEKTA

Ymers:

-popmynupoBaTh  LeNM  TPOEKTa M OCYIIECTBISATH  HX
JIEKOMITO3UIIHIO;

-IPUMEHSATh HHCTPYMEHTHI TUTAHUPOBAHMSI ITPOEKTA,

-(opmupoBaTh rpaduk xoja peaau3ani U KOHTPOJIS IPOEKTa;

- IPOEKTUPOBATh OPraHU3ALMOHHYIO CTPYKTYpY IPOEKTa;

-paccUUTHIBATh OIOKET MPOEKTa U €ro 3(h(HEeKTUBHOCTE;

-UJCHTU(DUIIIPOBATh U aHATU3UPOBATH PUCKU IIPOEKTA,

-(opMupoBaTH KOMaHIy MMPOEKTA U OPTaHU30BEIBATE €€ paboTy
Baaners: - HaBbIKaMU  IUIAHUPOBAHUS TPOEKTa W YIPaBICHUS
XOJIOM €T0 BBITIOJTHEHUS;

- HaBbIKaMH 3aIlOJIHCHU HpOGKTHOﬁ JOKYMCHTAIHU.

4.0BIIAA TPYIOEMKOCTD JUCIHHUIIIINHBI
4.1. O6mas TPyA0€eMKOCTb IMCHUIIMHBI COCTABJISIET 2 3a4€THBIX eIUHHUILbI.

4.2. O6beM TUCHUILTHHBI 0 BUAaM y4eOHO# padoTsl (B yacax) — 72 yaca.

Bux yueoHoi KounvecTBo yacoB (popma o0yueHust 0YHaS )
B T1.4. mo cemecrpam
padoTbI Bcero no niiany 1 5 -
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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET ®opma
®-Pabouast mporpaMma JUCIUIIINHBI

Konraktnas pabota 32 32
00y4Jaromuxcs ¢
MIpErno/iaBaTesieM B
cooTBeTCTBHM ¢ YII
AynuTOopHBIE 32 32
3aHATUS:
JICKIINU 16 16
CemMuHapsl U 16 16
MPaKTUYECKHE
3aHATHUS
nabopaTopHbIS - -
paboThl, IPAaKTUKYMbI
CaMocTosTelbHas 40 40
paborta
dopma TeKyIIero CobecenoBanue CobecenoBanue
KOHTPOJIA 3HAaHUH 1 Ha 3aHSATHH, Ha 3aHATHH,
KOHTPOJIS pelieHue KeHcoB, pEIICHUE KeHCOoB,
CaMOCTOSATEIILHOU 3aIl0JIHCHUE 3aII0JIHCHUE
paboTHI: MyHKTOB MyHKTOB
TECTUPOBAHHUE, nacriopta nacropra
KOHTp. paboTa, MPOCKTA, MIPOCKTA,
KOJUIOKBUYM, CaMOCTOSTCIILHBIC CaMOCTOSTEJIbLHBIC
pedepat u np.(He paboThI paboThI
MeHee 2 BUIOB)
Kypconas pabora
Bunbt 3auer (3amura 3auer (3amura
MIPOMEKYTOUHOU nacropra nacropTa
aTTecTaluu (3K3aMeH, MIPOEKTA) IIPOEKTA)
3a4er)
Bcero gacos 1o 72 72
JUCIUILINHE

KoumuectBo yacos (popma

o0yueHust

3204YHAs )

Buj yueOHoii padoThl

Bcero no niiany

B 1.4. mo cemecTpam

1

1 2 3
KonrakTHas paboTa 06yJaronmxcs ¢ 8/8* 8/8*
MIPENOJABATENIEM B COOTBETCTBUU € Y1
AyauTOpHBIC 3aHSTHSL: 8/8* 8/8*
JIEKIIUHA 2/2* 2/2*
CeMHHApbl U MTPAKTHYECKHE 3aHSITHUS 6/6* 6/6*
71a00paTopHblie pabOThI, MPAKTUKYMBI -
CamocrosiTenpHas padorta 60 60

dopma TeKyIero KOHTPOJIs 3HAaHUH U
KOHTPOJIS

CaMOCTOSITENIbHOW PabOThI: TECTUPOBAHUE,
KOHTp. paboTa, KOJUIOKBUYM, pedepar u
np.(He MeHee 2 BHJIOB)

CobecenoBaHue Ha
3aHsATUH, pemeHHe

KCI\/'ICOB, 3allOJIHCHUEC

MTyHKTOB IacropTa
IIPOEKTA,

CobecenoBanue Ha

3aHSATUH, PEIICHNE KEICOB,

3aIlIOJIHCHUC ITYHKTOB
nmacropra nNpocKra,

CaMOCTOSATCIIbHBIC pa6OTBI

dopma
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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET

dopma

®-Pabouast mporpaMma JUCIUIIINHBI

CaMOCTOATCIIbHBIC

paboTHI

Kypcosas pabota

Bubl npomMeXyTOUHOM aTTecTauuu

(9K3aMeH, 3a4eT)

3auer (3amura
nacropTa MpoeKTa)

3auer (3amura nacnopTa
MTPOCKTA)

Bcero yacoB no JUCILMILIMHE

72

72

4.3. Coaep:xxaHue TMCUMILIHHBI (MoaYyJisi.) PacnipenesieHue 4acoB 1o TeMaM M BHJIaM
y4eOHoi1 padoThI:

dopma 00yueHus OoYHas
Bujabl yueOHBIX 3aHSITHI dopma
AyAUTOpPHBIE 3aHIATHS 3ansa TeKyIIero
Haspanme 5 Mpakrmae JlaGopato THa B | Camocro KOHTPOJIsi
pa3/iesioB H TeEM cero CKHe PHbIE HHTEP ATETb 3HAHUHI
Jlexkuuu padoThl, aKTHB Hast
3aHATHS, .
e NPAKTHKY HOM pabora
MBI dopme
1 2 3 4 5 6 7
1. Konuenmus 8 2 2 - 2 4 Cobleceno
yIpaBiIeHUS BaHUE,
MPOEKTaMH pedepar
2. 8 2 2 - - 4 Cobeceno
MeTtoauueckoe BaHMHE,
obecrieueHue pedepar
peanu3anuu
MIPOEKTHOMN
JIeATCIIEHOCTH B
yary
3. OCHOBEHI 8 2 2 - - 4 Cobeceno
yIpaBiIeHUS BaHUE,
MPOEKTaMU 3aII0JIHCH
ne
nacrnopra
MIPOEKTA
4. Texnonoruu 8 2 2 - 2 4 TectupoBa
KOMaH1000pazo HHE,
BaHMA 3aII0JIHCH
ne
nacrnopra
MPOEKTA
5.IlnanupoBanu 8 2 2 - 2 4 Cobeceno
€ TIPOeKTa BaHUe,
3aII0JIHCH
He
nacrnopra
MPOEKTA
6. bromker 8 2 2 - 2 4 Pemienue
IIPOEKTA KENCOoB
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MI/IHHCTepCTBOVHayKI/I M BBICIIETO ?GpaSOBaHHﬂ PO Dopma
VY ALIHOBCKHIA TOCYAapCTBEHHBIM YHUBEPCUTET
®-Pabouast mporpaMma JUCIUIIINHBI
7. Ucnonnenue, 8 2 2 - - 4 Cobeceno
KOHTPOJIb U BaHUE,
3aBEpIICHUE 3aMoJIHECH
MPOEKTA ue
nacropra
TIPOEKTA
8.01enka 8 1 1 - - 6 Cobeceno
s dexTuBHOCTH BaHWE,
u 3aMoJIHECH
(brHaHCUPOBaH ue
ne rnacropra
MPOEKTA TIPOEKTA
9.B3aumojeiict 8 1 1 - - 6 Cobeceno
BHE MPOEKTHBIX BaHUE,
KOMaH]I 3aMoJIHCH
ue
nacropra
TIPOEKTA
Htoro 72 16 16 - 8 40 3aueT
(3amura
rnmacrnopra
IIPOEKTa)
dopma 00yueHus 3a04Has
Buabl yueOHBIX 3aHATHIH ®opma
AyAUTOpHBIE 3aHATHUS 3ann TEKYIIEro
Haspanme 5 Mpaxrmae Jladopato tia B | Camocro KOHTPOJIsi
pa3ieoB U TeM cero CKHe pHbIC HHTEP ATETb 3HAHUH
Jlexuun padoThl, AKTHB Has
3aHATHA, .
T NMPaKTHKY HOH padora
MBI dopme
1 2 3 4 5 6 7 8
1. Konuemnmus 4 1 1 - 1 2 Cobeceno
YIIPaBJICHUS BaHHE,
[IPOEKTaAMU pedepar
2. 8 1 1 - - 6 Cobeceno
MeTtoaudeckoe BaHUE,
o0ecnieueHue pedepar
peanu3auuu
MPOEKTHOMN
JIESTEILHOCTH B
vy
3. OcHOBBI 8 - 1 - - 7 CobGeceno
YIIpaBJICHUS BaHHE,
MPOEKTaAMU 3aMoJIHEeH
e
racropra
MpOEKTa
4. TexHonoruu 8 - 1 - 1 7 Tectuposa
KOMaH1000pa3o HHE,
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MI/IHHCTepCTBOVHayKI/I M BBICIIETO ?GpaSOBaHHﬂ PO Dopma
yJ'ILHHOBCKI/IPI TOCYAapCTBEHHBIM YHUBEPCUTET
®-Pabouas nmporpaMma JUCIUILTHHEL
BaHUS 3aII0JIHCH
ue
nacrnopra
IPOCKTA
5.ITnannpoBanu 8 - 1 - 1 7 Cobeceno
€ TIPOoeKTa BaHUe,
3aII0JIHCH
ne
nacropra
MIPOCKTA
6. Bromxker 8 - 1 - 1 7 Pemenue
MIPOEKTA KECoB
7. Ucnonnenue, 8 - - - - 8 Cobeceno
KOHTPOJIb U BaHUE,
3aBEPILICHHE 3aII0JIHEH
MPOEKTa ue
nacropra
MIPOEKTA
8.0O1enka 8 - - - - 8 Cobleceno
3¢ (HEeKTHBHOCTH BaHMUE,
u 3aI10JIHEH
(¢uHaHCUPOBaH ue
ne nacropra
MIPOCKTA MIPOEKTA
9.B3aumopeiict 8 - - - 8 Cobeceno
BHE MPOEKTHBIX BaHUE,
KOMaH[ 3aII0JIHCH
ne
nacrnopra
MIPOEKTA
Htoro 68 2 6 - 4 60 3auer
(3amuTa
nacropra
IIPOEKTa)

5.COAEPXKXAHUE JUCIIUJIIUHBI (MO YJISA)

Tema 1. Konuenuus ynpasjieHust IPOEKTaMU.

OBodIOLMSA TEOpPUM U TPAKTUKU YIpaBiIeHHsA NpoekTamu. OnpeneneHue INpOeKTa, €ro
OCHOBHbIE Mpu3Haku. Knaccudukanum npoekToB. MexayHapoaHble CTaHAAPTHI B 00JACTH
YIPaBJICHUS NPOEKTaMHU. TEeHIACHIUU pa3BUTUA IPOEKTHOIO yIpasieHus B Poccuu. YposHHU
IIPOEKTHOTO YTIPABIICHUS B OPTaHU3ALNN.

Tema 2. MeToauueckoe odecredeHue peajau3aluu NPOeKTHOM AesiTeJbHOCTH B Yal'Y.

Opranuzanys NpoeKTHOTO YNPABIEHHUS B YIJIbSIHOBCKOM IOCYyJapCTBEHHOM YHUBEPCHUTETE
(Otnen MOHUTOPWHTA M peajlu3aldy CTPAaTErHYeCKUX MPOEKTOB, YTPaBIE€HUE MOJIOJEKHON
MIPOEKTHOM  JIeATENIbHOCThIO, MOJIOEXKHBIM MpOoeKTHBIH oduc, OTaen COmpoBOKIAECHUSL
CTYJEHUYECKMX HWHUIUATHB, PEernuoHaJbHbIM I[EHTP KOMIETEHUMH «IuppoBas 3IKOHOMHUKAY,
[TpoexTHBIN OpHUC MO pealn3aluu CTPATETHYECKOro MPOeKTa YIbSIHOBCKOTO IOCYJIapCTBEHHOTO
yHuBepcurera «lIpoextHbiii oduc: VYauepcurer & Mynununanuter+»). Ilomoxenune «O
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MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO Dopma
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET P
®-Pabouast mporpaMma JUCIUIIINHBI
IPaHTOBOM MOJZIEPIKKE MOJIOJEKHBIX VHUIUATUBY. BuyTpuuHCcTUTYTCKUH/

BHyTpUaxynpTeTcKuii KoHKypc «IIpoekTHsiit cTapT». [lacmopT npoekTta. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHHsI IPOEKTAMM.

Llens mpoexTa: MOHATUE, KpuUTepuH, nexommosuims. Ilpumep dopmupoBanus uenu
npoekta. Kpurepun u orpanndenus npoekra. KU3HEHHbIN LUKII IPOEKTa U €r0 OCHOBHBIE (ha3bl.
Oxkpyx’eHue nIpoeKTa. 3anHTEPECOBAaHHBIE CTOPOHBI U YUYACTHUKH MPOEKTA.

Tema 4. TexHoJI0rHM KOMaH/A000pa30BaHuUs.

3HaueHue JMIEpPCTBA B YNpaBICHUM MHpoekTamu. Jlupep. PykoBomurtens mpoekra.
Komanna: nonsarue, ponu, craguu GopMUpoBaHus. THUIT TUYHOCTH U €r0 BIMSHUAE HA KOMaHIHYIO
poiib. MeToAMKH OIIpeieeHHs] KOMaHIHBIX POJICH.

Tema 5. IlimanupoBaHue MpoeKTa.
OcHoBHbBIE 3a/auM IUTAHUpPOBaHMS IpoekTa. [lnaHupoBaHuE conaep)KaHUS IPOEKTA.
Hepapxuueckas ctpykrypa padot. KanengapHoe niaHupoBaHUeE.

Tema 6. brogker npoekTa.
bromxetupoBanue mnpoekrta. Bunel um HasHaueHue OOJKETOB NpoeKToB. PazpaboTka
OroJKeTa Ha pa3HbIX CTaUsAX MIPOEKTa. 3aTpaThl IPOEKTA.

Tema 7. UcniosiHeHH e, KOHTPOJIb M 3aBeplIeHHe MPOoeKTa. PUCKHU mpoekTa.

Opranuzanys HMCIONHEHUS NpPOeKTa. MOHUTOPUHI M KOHTPOJIb MPOEKTa. YTpaBiICHHUE
W3MEHEHUAMHU. 3akpeiTue mnpoekTta. I[loHsTHe HeompeneireHHocTH u pucka. Krmaccuduxarms
puCKOB. MeTonbl aHamM3a M OLEHKM PUCKOB IPOeKTa. MeTonbl pearnpoBaHHsl Ha NPOEKTHBIE
PHUCKH.

Tema 8. Onenka 3¢ PpexTHBHOCTH M PUMHAHCHPOBAHUE NPOEKTA.

[Tonstue >¢dextuBHocTu. Buapl sddexruBHocTH. [IpuHIMnel oneHkU 3¢ (HEKTUBHOCTH
mpoekToB. CucTeMa IOKa3zareled M KPUTEPUEB, UCIOIb3YEMBIX A OLEHKH SKOHOMHUYECKOU
3¢ (HEeKTUBHOCTH pa3HbIX BUAOB NpoeKTOB. McrouHuku (uHaHCUpOBaHUsS MpoekToB. [IpoekTHOE
(buHaHCHpOBaHMUE.

Tema 9. B3aumoneiicTBue NpOeKTHbIX KOMAH/I.

Bunpl opraHu3allMOHHBIX CTPYKTYp MNpOEKTOB. BzaumopeiicTBue komaHa B 001eM
npoekre.  Tumbl OpraHU3alMOHHBIX CTPYKTYpP C HCIIOIB30BAHMEM DIIEMEHTOB YIIPABIICHUS
MIPOEKTaMU (MaTpHUUHBIE, CEeTeBble, MPOEKTHBIE). LMK KU3HM KOMaHIbl. YCJIOBHUSI M Yrpo3bl,
IIPOBOLIMPYIOLLEE «PACKOID» KOMaHBI.

6. TEMbI IPAKTUYECKHUX U CEMUHAPCKHUX 3AHSATUI

Tema 1. Konuenuusi ynpapjieHus IPOeKTaMU.

3a0anue. YPOBHU NMPOEKTHOTO YIIpaBleHHs. AHAIU3 CTaTel U3 NMEpUOJUYECKOl meyatu
no mpobiremam mnpoektHoro ymnpasieHus. (Ilpuma S. I'. TenpeHuuu pa3BUTHS MPOEKTHOTO
ynpasienusi B Poccun// DCT'U. -2018.- Ne2 (18)., Jloopocoukuit B.. CoBepiieHCTBOBaHHE
npoeKTHOrO ynpasienus B Poccun// Bonpocsk! ynpasienus.- 2017. -Ne6 (49)., bensixosa E. O.,
Momuanosa fI. I1. IIpoexTHblil orc B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3aMsX // YClexu B
XUMHH U XUMHYECKOU TexHoaorun. -2017. -Ne14 (195).)

Konmponvnvie éonpocwi:
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1. OxapaxkTtepusyliTe OCHOBHBIE JTalbl pPa3BUTHS TEOPUUM U TPAKTUKH YIPABICHUS
MIPOEKTaMU B HAIlIel CTpaHe U 3a PyOeKoM.

2. Ha3oBuTe mpH3HAKH MPOEKTA, KOTOPbIE SBISIOTCS YHUBEPCAJIBHBIMH U XapaKTEphl IS
J000TO TIPOEKTA.

3. Uro oOmero y mpoeKkTa W TEKyIeH OnepanuoHHOW MACSITeNTbHOCTH W YeM OHHU
pazynJarTcs?

4. IlpuBenute B KadecTBe INpuMepa JOOOW IMPOEKT M JalWTe €My XapaKTEpUCTUKY B

COOTBETCTBUU C Pa3IMYHBIMU KJIaCCU(UKAIIMOHHBIMU MTPU3HAKAMHU.

KakoBo Ha3Ha4YeHHE CTAaHAAPTOB B 0OJIACTH YIIPABJICHUS TPOCKTaMH?

6. JlaiiTe XapakTepUCTHKy TpEeM TpyIIaM MEXIYHAapOJHBIX CTaHIAPTOB B 00JIaCTU
yIpaBJIEHUS IPOEKTAMU.

o

Tema 2. Mertoanuyeckoe oOecrnedyeHHe PpeaTu3alUuM NMPOEKTHOH [1eATEJIbHOCTH B

yal'y.

3aoanue. 1. Onpenenutb cocTaB KomaHj u3 5-7 yenobek. 2. Komangnas pabora mo

OTIPEJICTICHUIO TEMBI IIPOEKTA B COOTBETCTBUU CO CIICIYIOUMMHU HAMPABICHUSIMH, YKa3aHHBIMU B
[Tpunoxkenuu 2 k paboyeit nporpamme Kypca « OCHOBBI IPOEKTHOTO YIIPABICHUS»:

1.

w

o~

10.

11

[IpodopueHTalIMOHHBIC IPOSKTHI IS IIKOJILHUKOB

a. TPOEKTHI O] ONpe/Ie/iCHHbIe (HaKyIbTETHI,

b. mpoekr «Iloctynaii B Yal'V».
ConuaibHO-OPUECHTUPOBAHHBIE  MPOEKTHI  JJIS  PA3IMYHBIX  KATErOpuil  COIMAIBHO
HE3AIUIICHHBIX KATErOPHIA HACEICHHSI

a. TPOEKTHI ISl TPYASIICHCS MOJIOCHKH,

b. TpoekTsI AJsl IEHCHOHEPOB,

C. TPOEKTHI IS JIUI C MHBATUIHOCTBIO,

d. TPOEKTHI [JIst TPYAHBIX MOJPOCTKOB.
[IpoekTsl B chepe corranbHOro mpeArnpUHIMATENBCTBA.
[TpoekTsl B chepe TEXHOIOTHUECKOTO MPEIPUHIMATEIbCTBA

a. B TOM YHCIIE, IPEANOIArarolie BbIX0/] Ha Kpaya(haHAnHTOBbIC TATQOPMBI.
[IpoekTsl B chepe amantaiyu NEpBOKYPCHUKOB B By3e

a. memmanpoektel (CMU, uHpOpMAUMOHHBIE CHELIIPOSKTHI, (PUIBMBI, OHIAWH-IIOY,

BHUIe000TH EtC.),

b. mpoctpaHCTBEHHBIC pEIICHUSI.
OOI1IeyHUBEPCUTETCKHE CTYJCHYCCKAE MEPOIPUATHS M TPOCKThI, HAINpaBJICHHBbIC Ha
pa3BUTHE KOPIIOPATHBHOW KYJIBTYPHl YHUBEPCHTETAa U CTYIACHYECKUX COOOIIECTB, BKITIOYAS
HPOCKTBI

a. KyJIbTYPHBIX,

b. nocyroseix,

C. CIOPTHUBHBIX MEPOIPHUSATHH.
JlonoTHUTE bHBIE 00pa30BaTEIBLHBIC TPOTPAMMBI JIJISI MOJIOACHKH.
BpennOyk yHuBepcuTera.
[TpoekTsl B cpepe BOJIIOHTEPCTBA

a. HUCTOPHKO-KYJIbTypHOE,

b. skomormueckoe,

C. coObITHitHOE.
[IpoekTsl A OTHENBHBIX MYHHIMIAIbHBIX 00pa3oBaHMil (B paMKax MEPEUUCICHHBIX
TEMAaTHK).
. CBoOO1HAs Tema.
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3. ®opmynupoBaHHue IPOOIEMBI, PELICHUIO KOTOPOH OyAeT MOCBAIIEH IPOEKT.
Koumponvnvie sonpocoi:

1. TTonoxxenue «O rpaHTOBOM MOANEPKKE MOJIOAEKHBIX HHULIUATHUBY.

2. BHyTpUMHCTUTYTCKHI/ BHYTpU(DaKyIbTeTCKUN KOHKYPC «IIpOeKTHBII cTapT».

3. IlacnopT mpoekTa.

4. OTYETHOCTD IPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHUS] TPOEKTAMM.
3aoanue. ®opMynmHpoOBaHHE IIEIM M OCYIIECTBICHHE AcKOMIIO3uluu. OrnpeneneHue
3a/1a4 MPOEeKTa.
KonmponvHwvie 6onpocur:
Kakum kpuTepusM TOJKHBI YIOBJIETBOPSTH LIEJIH MTPOEKTa?
KakoBa ponb 11e51eil HU3IMIMX ypoBHEH B iepeBe 1emneii?
JlaiiTe XapaKTepUCTUKY OCHOBHBIM I'pyIIIIaM OTPaHUYECHUM IPOEKTA.
Onumute dhas3pl )KU3HEHHOTO IUKJIA TIPOEKTa.
HazoBute mporiecchl, KOTOpbIE BKIIOYACT Kakaas ¢a3za mpoeKTa.
[lepeuncnure hakTopsl, GpopMuUpyIOILIUE TajdbHEE OKPYKEHUE POCKTA.
OxapakTepu3yiTe BIUsSHUE OJIMKHETO OKPYKEHUS HA TTPOEKT.
HazoBute 0CHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakoBbI OCHOBHBIE BOBMOXHBIE YYACTHUKH MPOEKTa?
0.B uem 3akmouaroTcss pa3nuuus B (QYHKIUSAX YNPaBICHHUS MPOCKTOM PYKOBOAHUTENS
MPOEKTa U Kyparopa?
11. B ueM COCTOMT 1LieJIb OpPraHU3aIMH YIPABICHUS CTEHKXOIIEPaMH.

BOoo~NoOR~WNE

Tema 4. TexHoJ0ruu KOMaHA000pa30BaAHMS.
3adanue. 1. TecTupoBaHHe 1O METOJUKE ONPEIEIICHUS KOMaHIHBIX ponei benbuna, tun
TeMrnepaMeHTa 1o benosy.
2. BoiOpaTh KaHa1 KOMMYHUKALUU 7151 B3aUMOAEHCTBHS YH4aCTHUKOB IPOEKTA.
Konmponvnwvie 6onpochwi:
1. OxapaxrepusyiiTe 3Ha4eHHE JUAEPCTBA B YIIPABICHUU TPOECKTAMHU.
2. Kto takoii nunep?
3. KTo Takoif pykoBOIUTENH MIPOEKTa?
4. Komania: moHsTHe, poiu, craauu GopMHUpPOBAHUSI.
5. Oxapakrepu3yiTe TUIIBI JMUYHOCTU U €0 BIMSIHUE HA KOMAaH/IHYIO POJIb.
6. IlepeunciuTe OCHOBHbIE METOIUKH ONPE/IEICHUS KOMaHIHbBIX POJIEH.

Tema S. IlnanupoBanue npoexra.
3aoanue. CocTaBUTh KalleHAAPHBIM IJIaH peaju3alud IpPOeKTa TIpPYyMHNol CTYJIEHTOB
(Y4acTHMKOB ITPOEKTa) MO BEIOPAHHOW TEME MPOEKTa.
Konmponvnwvie 6onpocoi:
B 4yeM cocToAT OCHOBHBIE 3a/1a41 TUIAHUPOBAHUS IPOEKTa?
Onwummre mporece TNIaHUPOBAHUS COZICPIKAHUS TIPOCKTA.
[epeuncaure NpUHIMIB POPMUPOBAHUS UEPAPXUIECKON CTPYKTYpHI padoT.
VYkakuTe OCHOBHBIC 33/1a4i KAJICHIAPHOTO TUIAHUPOBAHUSI.
Kak MOKHO COKpaTUTh JUIUTEILHOCTH MPOEKTa?
Kakwue rpadudeckne MeToIbI KaJeHIapPHOTO TUTAHUPOBAHHSI BBl 3HaeTe?

ogakrwdE

Tema 6. Brogxker npoekra.
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3aoanue. 1. Pemenne keiicoB «I[lnaHnpoBaHue pecypcoB W 3aTpaT MO CTPOUTEILCTBY
JIETCKOM TIomaaku», «I iranHnpoBaHue 3aTpar 1Mo NpoeKTy CTPOUTEILCTBA aBTOMOKKH» (cM. 112-
113 Bensiit E.M. Ynpanenue npoektamu (¢ mpakTukymom): YueOnuk/ E.M. bensiit. — M.:
Knopyc, 2019. — 262 c.).
2. CoctaBuTh OIOKET MPOEKTA IO BEIOPAHHOW TEMe.

Koumponvnvie sonpocawi:

1.
2.

No ok

KakoBbI OCHOBHBIC HCTOUHUKN (PUHAHCUPOBAHHS TPOSKTOB?

HazoBute mpeumyiiectBa U HEJOCTATKU HCIIOJIb30BAHUS COOCTBEHHBIX M 3a€MHBIX
CPEICTB.

[lepeuncnure mnpeuMyIIeCTBA M HEIOCTATKH AaKIMOHEPHOro (UHAHCHUPOBAHUS
MIPOCKTOB.

Kakue ¢popmbl kpeauTHOrO GUHAHCHUPOBAHUS MPOSKTOB BaM U3BECTHBHI?

KakoBa posb in3uHra B QMHAHCHPOBAHUH MTPOEKTOB?

Kak ocymiectisiercst puHaHCHUpOBaHHE MPOEKTOB U3 OIOKETHBIX HCTOYHUKOB?
HazoBute ¢hopMbI MPOSKTHOTO (PUHAHCUPOBAHUS.

Tema 7. UcnioiHeHne, KOHTPOJIb U 3aBeplIeHUE MPOEKTA.

3aodanue. 3anonHUTH MYyHKT Macmnopra mnpoekta «OxuaaeMble pe3yiabTaThl IPOEKTa» |
OonMcaTh Kakue HW3MEHEHUs IPOM30MAYT IO MTOraM peanu3anuu npoekra. llepeuncinuth
KaueCTBEHHBIC M KOJIMYECTBEHHBIE PE3YNIbTAThI, U3MEpsieMbIe ITOKa3aTeH.

3ananue. [1oAroToBUTH MPE3EHTALMIO IAacCHOpTa IMPOEKTa (C H3JI0KEHHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPHUMHCTUTYTCKOT0/ BHYTPH(AKyIbTETCKOTO KOHKypca «IIpoekTHbIH

cTapT».

KOHmpOJZbele eonpocsl.

CoNR~WNE

OxapakTepu3yiiTe OCHOBHBIE TPYIIIBI MPOIIECCOB UCTIOJHEHHUS MPOEKTOB.
HazoBute ocHOBHBIE (DYHKIIUU CUCTEMBI KOHTPOJIS TPOEKTA.

KakoBbl 0cHOBHBIE 00BEKTHI KOHTPOJIS B MPOEKTE?

[Iponiecc npUHATHS pellleHHs O BHECEHUHU U3MEHEHUN B MPOEKT.

Kak ocymecTBisieTcst mporece yrpaBieHUs H3MESHESHUSIME ?

Ha3nauenue nponeccoB 3aKpbITHS IPOEKTA.

Kaxk Ha3piBaeTCs 3aKIIIOUUTENBHBIN JOKYMEHT MpOeKTa?

B uem coctout mporecc popMupoBaHre apxuBa mpoeKTa’?

JlaiiTe onucanue MpoIeyphl 3aKPhITUS KOHTPAKTa MPOEKTA.

10 B ueM 3akmiarouaeTcs pasHULIA MEXKIY PUCKOM U HEOIIPEAEIEHHOCTBIO.
11. Kakue MeTo/bl pearupoBaHHs HAa PUCKHU HCITOJB3YIOT KOMIIAHHH?

Tema 8. Ouenka 3p(peKTHBHOCTH ¥ (PMHAHCHPOBAHHE NIPOEKTA.

3aoanue: llpen3amura mnacrnopTa NpoeKTa (Mpe3eHTAlMsl MPOEKTa C H3JI0KEHUEM
OCHOBHBIX MOMEHTOB) B paMKax BHYTPUHUHCTUTYTCKOTO/ BHYTpU(aKyJIbTETCKOTO KOHKypca
«lIpoekTHbIN cTAPT».

Koumponvhvie sonpocbwi:

1.

2.
3.
4

oo

®dopma

Ha3zoBute ocHOBHBIE BUIbI 3PPEKTUBHOCTH MTPOEKTOB.

OxapakTepu3yiTe MeTOo Ibl OLIEHKH YIKOHOMUYECKON 3(h(HEKTUBHOCTHU MPOEKTOB.
Kakue MeTobl OIIeHKH SKOHOMUYECKOH 3()(heKTUBHOCTH MPOEKTa BBl 3HaeTe?
[loueMy mpu oOIeHKE SKOHOMHYECKOH 3((PEKTUBHOCTH TMpoeKTa HEoOX0IUMO
JUCKOHTUPOBATh JIEHEKHBIE IIOTOKU ?

Kaxue uctounuku pruHaHCHPOBaHMSI POEKTOB BHI 3HAETeE?

B yem mnpeumyliectBa M HEAOCTATKU HCIOJIb30BAaHHUS COOCTBEHHBIX M 3a€MHBIX
cpencTs?
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7. Kakue mpOEKTHI, MO BalleMy MHEHHIO, MOTYT (DMHAHCUPOBATHCS U 3 OIOJHKETHBIX
HCTOYHHKOB?

8. B uewm 3aximouarorcs cnernupuieckue 0COOCHHOCTH MPOSKTHOTO (PMHAHCUPOBAHUS?

9. Kakwue cymecTByrOT GOpMbI IPOSKTHOTO (PMHAHCHPOBAHUS?

Tema 9. B3aumojaeiicTBUue NPOEKTHBIX KOMAaH/I.
3adanue. 3amuTa macnopTa MpoekTa (Mpe3eHTalus MPOEKTa ¢ U3JI0KEHUEM OCHOBHBIX
MOMEHTOB) B paMKaX BHYTPUUHCTUTYTCKOI0/ BHYTpH(aKyJIbTETCKOro KOHKypca «IIpoekTHbIi
CTapT?.
Koumponvnvie sonpocawi:
1. Kaxue Buabl OpraHu3allMOHHBIX CTPYKTYp IPOEKTOB Bbl 3HaeTE?
2. Cdopmynupyiite ycnoBHs YCIEIIHOTO B3aUMOCHCTBHE KOMaH]] IIPOEKTOB.
3. OnumuTe AOCTOMHCTBA M HEIOCTATKM HCIOJB30BAHUS MATPUYHOH CTPYKTYpHI B
yIpaBICHUH MPOESKTAMH.
4. Onuumure JOCTOMHCTBA M HEJOCTAaTKU HCIOJIb30BAaHUS CETEBOM CTPYKTYphl B
yIpaBICHUH MPOCKTAMH.
5. OnuumuTe IOCTOMHCTBA M HEJOCTATKU HCIOJIb30BAaHUS IPOEKTHOW CTPYKTYyphl B
yIpaBICHUH MPOCKTAMH.
6. Onumure crauu XHU3HCHHOI'O NUKJIAa KOMaHIbI.
7. TlepeuncnuTe yCIOBUS U YTPO3bl, MPOBOLMPYIOIIEE «PACKOI» KOMAHIBI.

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMBbI

Jannslit Bug padboTel He pexycMoTper YII.

8.TEMATHUKA KYPCOBbBIX, KOHTPOJIbHbIX PABOT, PE®@EPATOB

Jannplii Bux pabotel He mpexycMoTpeH YII, ogHako BO3MOXeH Kak (hopMa TeKylero
KOHTPOJISL.

Hanucanue pepepama - 310 60nee 00bEMHBIN, YeM COOOIIEHUE, BUA CAMOCTOSITENHLHOM
paboThl CTyJIEHTa, COJEpKALUN HHPOPMAIMIO, JOMOJHSIONIYI0O U Pa3BUBAIONIYI0O OCHOBHYIO
TEMy, H3y4aeMyl Ha ayJWTOPHBIX 3aHATUAX. Beoymee MecTo 3aHUMAalOT TEMBI,
IpeJICTaBIsIIoIIEe NPOodEeCCHOHANbHBI HHTEpEC, HECyIMe 3JEMEHT HOBU3HBIL. PedepaTtuBHbIC
MaTepuaibl JOJDKHBI MIPEACTABIATh MUCbMEHHYIO MOJENb NEPBUYHOIO JOKYMEHTa — HAyYHOU
pabotsl, MoHOTpadum, ctathu. Pedepar mMoxkeT BKIIOUATH 0030p HECKOJBKHUX HCTOYHHUKOB U
CIIy’)KHTh OCHOBOM /I JOKJaJa Ha OIpEJeIEHHYI0 TeMy Ha CeMHHapaX, KOH(EepeHIHSX.
Pernament o3ByunBanus pedepara — 7-10 muH. OpuEeHTHPOBOUHOE BpeMs Ha MOATOTOBKY — 4
q.

Ponv cmyodenma: naeHTHYHA NIPU MTOATOTOBKE MH(GOPMALIMOHHOTO COOOIIEHUS, HO UMEET
0COOCHHOCTH, Kacarolluecs: BbIOOpa JTUTEpaTypsl (OCHOBHOW U JIOMOJHUTENBHOMN); HU3y4YCHUSI
uH(popmManuu (ysiCHEHHE JIOTUKH MaTepuaia UCTOYHHKA, BHIOOP OCHOBHOTO MaTepuaia, KpaTkoe
U3J0XKeHue, (opMyJIHpPOBaHUE BBIBOJOB); OQopMieHHs pedepara COINIaCHO YCTaHOBJIEHHOU
dbopwme.

Kpumepuu ouenku: akTyalbHOCTh TEMBbI; COOTBETCTBHE COJEpXKAHUS TeMe; TIIyOHHA
npopabOTKK MaTepuana; rpaMOTHOCTh M TOJHOTA MCIOJIb30BAaHUS HMCTOYHHUKOB; COOTBETCTBUE
odopmienus pedepara TpeOOBaHUSIM.

Tpeoosanusn k pepepamam

Pecdepar BeimonHsercs Ha nmuctax Oymaru ¢popmara A4. Tekct neyaTaercss Ha KOMIBbIOTEPE
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14 mpudrom. IIpoben mexmy cTpokamu — B TOATOpa MHTEpBana. [Ipu HamucaHuu Tekcrta
HE00X0oaMMO cOOMIOAaTh MOJIs: JieBoe - 25-30 MM, paBoe — 10-15 mm, BepxHee - 20 MM, HI)KHEE
- 20 mMm. Bcee crpanunsl pedepata HymepyroTcss u Opomropyrorcs. O0sem pabotsr 15-20
CTpaHHUIL.

Cmpykmypa pegepama: TUTYIABHBIM JHCT, COAEp)KaHUE, BBEJICHHE, TIJaBHAs 4YacTh,
3aKIJII0UEHHUE, CIIUCOK UCTIOJIB30BaHHOM JTUTEPaTyPHl.

Tumynvuelti aucm SBISETCS TEPBBIM JUCTOM pedepaTa 3aroyHACTCS  CIeTyHOIUM
00pa3oM: BBEpXY YKa3bIBae€TCs HAMMEHOBAaHWE MHUHUCTEPCTBA; HUXKE — IMOJHOE HAaMMEHOBaHUE
By3a; HI)KE — HANMEHOBaHHE MHCTUTYTA; HAaMMEHOBaHue (haKyJbTeTa; HaMMEHOBaHUE Kaeaphl.
B cepennHe TUTYJIBHOTO JIMCTa MPONUCHBIMU OykBamu pasmematorcs cioBa «PEDEPAT mo
JUCHUIUIMHE ...» U «HAa TeMy « ... « « B mpaBoil yacTh BHU3Y CTPOYHBIMH OyKBaMu
YKa3bIBAaeTCs JaHHbIE CTYACHTA, BBINOJIHHUBIIET0 pedepar: HOMEp Ipymmbl, rae olOydaercs
CTYACHT, MPONMUCHBIMH OyKBaMu — (paMmins, UM M OTYECTBO CTyJeHTa. Huxe crmpaBa uepes
WHTEpBaJl MHILIETCS «HAYYHBIM PYKOBOAMTENbY», YKAa3bIBa€TCS €ro yuyeHas CTeleHb, Y4YeHOe
3BaHME W (QamMuius, HUMs, OTYECTBO, a BHHU3Y TUTYJBHOIO JMCTAa IOCEPEINHE CTPaHULIbI
YKa3bIBa€TCs TOPO U TO/I.

CoOdeporcanue BKIIIOYAET HAUMEHOBAHHE TJIAB, pa3/IelioB, naparpadoB ¢ ykazaHueM HoMepa
CTpaHULIbI, C KOTOPOW OHM HAYMHAIOTCSI.

Bo s6edenuu packpbiBaeTcsi 3Hau€HUE BBIOPAHHOM TEMBI, CTEIIEHb €€ HCCIEI0BAaHHOCTH,
1eNb U 33a4i paboThl, GOPMYIHUPYIOTCSI OCHOBHBIE TOJIOKEHUS TEMBbI M CTPYKTYpa pabOTHI.

Texkct enasnou wacmu nenutcs Ha maparpadsl (2-3); B TIJIaBHOW YacTH M3JIaraeTcs
coJiep:kaHue padoThI.

B 3axniouenuu narotcst KpaTkue BbIBOJBI.

Crpanunpsl pedepara HymepyroTcs apaOckuMu nudpamu, coOlogaercs CKBO3Has
HyMepanus 1o BceMy Tekcty. Homep craBuTcst BHU3Y CTpaHHIBI B cepenune. Kaxpiii maparpad
JOJI’KEH HAYMHATHCSI C HOBOM CTPAaHMUIIBI.

Ccbiiku Ha UICTOYHUKH, UTAThI AAIOTCS] BHU3Y CTPAHMIIBI, HA KOTOPOU OHU MPUBOASITCS.

Cnucok ucmoyHuko8, WCHOJNb30BAHHBIX TNpu pabore Hax pedepaToM, Aaercs
(pacrionaraercs) B andaBuTHOM Topsiake. PaboTel 0HOTO aBTOpa pacroyiaraioTcsi B MOPSIKE
rofioB u3fanus. OnucaHue KakJoro UCTOYHHUKaA jnaeTcs ¢ ab3ana. Ilocie aBropa (aBTOpoOB) M
3arjgaBusl KHUTH O0OsI3aT€NIbHBI €€ BBIXOJHBIE JlaHHbIE: MECTO HW3/aHUs, H3JaTelIbCTBO, TOJ
u3nanud. [lepen Ha3zBaHMEM U3JaTeNbCTBA CTABUTCS JABOETOYME, a MOCJIE€ Ha3BaHUS - 3amsTasl.
Odopmrenue crimcka ocymectpisiercs B cootsercTBuu ¢ 'OCT 7.05-08.

Tembl pedepaToB:

1. 3apoxkaeHune TUCIUIUIMHGI « Y IpaBiieHne npoekTaMu» B Poccun u 3a pyOexom.

2. OCcHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHUS YIIpaBiIeHUs MpoekTamu B Poccuu.

3. Ynpasnenue npoektamu B XXI Beke (COBpeMEHHBIE MTOIX0/Ibl, CTAHAAPTHI, KOHLIETIIINHN).

4. OCHOBHBIE ITPU3HAKU ITPOEKTA.

5. [IpoexT, mporpamma u mopTdeas TPOEKTOB: OCHOBHBIE OCOOEHHOCTH, CXO/ICTBA M OTIUYHS.
6. IIpoeKTshI - cpeicTBa CTPATErMUECKOro Pa3BUTHsI OpPraHU3aLUH.

7. JKu3HEHHBIN LUKI MPOEKTa: YCIOBHOCTh pa30ueHus Ha (a3bl, OCHOBHbIE XapaKTEPUCTUKU
YKU3HEHHOTO LIMKJIAa ITPOEKTa

8. OkpyxeHue npoekTa (BHyTpEeHHEee, BHEITHEE, ONMKHEe, TalTbHee, CBSI3U MEXIY MPOCKTOM U
€ro OKPYXEHUEM).

9. Y4acTHUKH TPOEKTA: OCHOBHBIE IPYIIbI Y4aCTHUKOB, MPOOJIEMbl HICHTU(PHUKAIIUH, THTIBI
BO3/ICIICTBUS HA IIPOEKT.

10. Opranu3aiioHHbIe CTPYKTYPBI TPOEKTAa: OCHOBHBIE OCOOEHHOCTH, CPAaBHUTEIbHAS
XapaKTePUCTHKA, MPOOIEMBbI YIIPaBICHUS IPOCKTAMH B PaMKaX OCHOBHBIX OPTCTPYKTYD.

11. TIpoexTHas nedATeabHOCTh U TEKYIas orepaTuBHasi paboTa: CpaBHUTENbHASI XapaKTepUCTHKA
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paboThl PyHKIIMOHAIBHOTO MOPA3IEICHUS U TPOSKTHOMN IEATEIIbHOCTH, CKOPOCTh
pPacX0JJ0BaHUs CPE/ICTB B MPOEKTAX U (PYHKIIMOHAJIBHBIX [10/IPa3/IEICHUSX.

12. TIponecchl mpoekTa: KpaTKasi XapaKTepUCTHKA, OTIMYHME OT KJIACCUYECKOTO LIUKIIA
yIpaBJIeHUs.

13. AKTHBBI OpPraHU3aLMOHHOTO Tpolecca U (PaKTOPbI BHELTHEW CPeabl: KIaCCU(PUKAIIHS, UX
3HAYMMOCTb IIPU YIIPABJICHUH IPOCKTaMH.

14. XapakrepucTuka npoueccoB MHUIMALINN.

15. XapakTepucTuka nponeccoB MIaHUPOBAHUS.

16. XapakTepucTuKa MpOIECCOB UCTIOTHEHUS.

17. XapakTeprcTuKa IpoLeccoB MOHUTOPUHTA U YIIPABJICHUS.

18. XapakrepucTuka 3aBepIlaOLUX [IPOLIECCOB.

19. YnpapneHue UHTErpalyen IpoeKkTa - pa3IMyHble KOHTEKCThI OHATHS «MHTErpariis.
20. YcTaB npoekTa: He0OX0IUMOCTh pa3padOTKU JOKYMEHTA, STalbl pa3pad0TKH, OCHOBHbIE
aCIEeKThI JAaHHOTO JIOKyMEHTa

21. OcHOBHBIE aCMEKTHI TUTAHUPOBAHMS MPOEKTA (APOOJICHHE HA ATAllbl, OLIEHKA TPyA03aTpar,
MO/JIEJIN >KU3HEHHOTO IIUKJIA IIPOEKTAa U T.I1.).

9. IEPEYEHbD BOITPOCOB K DK3AMEHY (BAUETY)
[TpoexT: moHsATHE M XapaKTEPUCTHKA MPU3HAKOB IMPOEKTA
Knaccugukanus npoekro
VYnpaBieHne NpoeKTaMu: TIOHSATHE U XapaKTePUCTUKA OCHOBHBIX OTpaHUYCHHIH
Knaccugukarus nporeccoB yrpasiaeHHs! IPOEKTaMU
Jaiite onpeneneHue ynpaBIeHUIO POSKTaAMU M HA30BUTE ATAIIbI €r0 Pa3BUTHUS
WcTropus U nepcreKTUBbI pa3BUTHSL YIIPABIECHUS IPOEKTaMHU
B3anMoCBS3p M OTJIMYMTENBHBIE YEPTHI: YIPABICHHE NPOEKTaMH U (YHKIIMOHAIHHBIN
MEHE/DKMEHT
CTpyKkTypHu3aIys MpoeKTa: MOHITHE U CYIIHOCTh
OpraHu3alvoOHHbIE CTPYKTYphl YNpaBJIEHUS NPOEKTA: MOHATHE, CYIIHOCTb, NPUHIIMIIBI
MIOCTPOCHHSI
10. XapakrepucTMKa BHMJOB OpIraHU3ALMOHHBIX CTPYKTYpbl yIpaBIECHUS MPOEKTa B
3aBHCUMOCTH OT CHCTEMBI B3aUMOOTHOIIIEHHI YYaCTHUKOB TPOEKTA
11. Pa3HOBUAHOCTH (YHKLUMOHAIBHBIX HIPOEKTHBIX CTPYKTYP U UX XapaKTepPUCTUKA
12. Pa3HOBUAHOCTH MAaTPHYHBIX MTPOEKTHBIX CTPYKTYP U UX XapaKTEPUCTHKA
13. Pa3HOBUAHOCTH MPOEKTHO-LIENEBBIX CTPYKTYP U MX XapaKTepUCTUKA
14. XapakrepucTuka BHEIIHETO OKPYKEHHSI IPOEKTa
15. CpaBHuTEIbHAS XapaKTEPUCTUKA MEXAHUCTUYECKUX M OPIraHUCTHUYECKUX CTPYKTYp MPOEKTa
16. OcHOBHBIE yYaCTHUKH MIPOCKTA
17. Menemxepsl NpoeKTa: BUABI U (QyHKIIMOHAI
18. OcHOBHBIE TPUYHHEI MTOSBICHUS TIPOCKTOB
19. DkcnepTHas olleHKa BapUAHTOB MHBECTUIIMOHHBIX PELLICHUN
20. ®dwunHAHCOBBIC MOJIEIU 0TOOpA MPOCKTOB
21. ®uHaHCHpOBaHHE MPOEKTA: MOHATHE, (POPMBI, MPEUMYIIIECTBA U HEAOCTATKH
22. XapaKTepHCTHKa X0/1aTaiicTBa 0 HAMEPEHHSIX
23. Oduc npoekTa: NOHATHE U BUIbI
24. OcHOBHBIE TPUHIIUIIBI IPOSKTUPOBAHUS U COCTaB O(uca MPoeKTa
25. Tunsl IpOEKTHBIX GUPM U UX BBIOOD
26. Crtpykrypu3anus padoT MPOeKTa: MOHATHE, CYITHOCTD, IPUHITHITHI
27. [leranpHOE IJIAHUPOBAHUE MTPOEKTA: TIOHATHE, TAIbI, METO/IbI
28. TabnwuHasi, MaTpu4yHast (GOPMBI MPEICTABICHUS CETEBOW MOJIENH IJIAHUPOBAHUS TIPOCKTA.

NoakowhE

© ®

®dopma 14 u3 26



MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

. N Dopma
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET

®-Pabouast mporpaMma JUCIUIIINHBI

Juarpamma ["anTa.
29. KanennapHoe IJ1aHUPOBaHUE: TOHATUU U CYLTHOCTb.

30. PecypcHoe IulaHMpOBaHHE: MOHATHE, BUABI PECYPCOB, IPEACTaBICHUE PACHpPEAEICHUS U

BbIPaBHHUBAHUE PECYPCOB.

31. JlokyMeHTHpOBaHHUE IJIaHA IPOCKTA.

32. Ilpoueccsl ynpaBiaeHUs] CTOUMOCTBIO IPOEKTa

33. TexHonOTUs M TUIIBI OLIEHKU CTOMMOCTH ITPOEKTa

34. Bunel 3aTpaT npu OLIEHKE CTOMMOCTH MPOEKTa

35. Ilnan ynpaBieHus CTOMMOCTBIO U CMETHAs JIOKyMEHTAIHS ITPOEKTa
36. BromkeTHOE MPOEKTUPOBAHNE

37. TpaauIMOHHBIN METO] KOHTPOJSI CTOMMOCTH TIPOCKTA

38. KoHTposb CTOMMOCTH MPOEKTa METOAOM OCBOEHHOTO 00beMa

39. Ilokasarenu OTYETHOCTH HA CTAUM IJIAHUPOBAHUS MPOEKTA M HA CTAIMH PeaTU3alun

40. H3meHeHus B yHpaBJI€HUU CTOMMOCTBIO IPOEKTA
41. OcHoOBHbIE XapaKTEPUCTUKH KOMaH/Ibl U IPUYUHBI €€ POPMUPOBAHUS
42. Bwuabl MPOSKTHBIX KOMaH]I

43. TlpodeccroHaNbHBIA COCTaB KOMaHIBI M UX OCHOBHBIC ()YHKIIMU B YIPABICHUU IPOCKTOM

44. Tunbl COBMECTHOH JI€ATEIHHOCTH B KOMAH/IE M MX XapaKTEPUCTUKH
45. OcHOBHbIE IPUHLHUIIBI YIPABJIECHUS EPCOHATIOM KOMAH/Ibl IPOEKTA
46. DdPexTUBHOCTH KOMaH/bI TPOEKTA

47. XapakTepHuCTHKa CYIIHOCTH YIPABJIEHUSI PUCKAMU IIPOEKTa

48. Knaccuduxkanus GpakTopoB (IPUYHH) PUCKOB

49, XapaKTepuCTHKa BHJIOB PUCKOB

50. Bwuabl notepb OT HACTYIIICHUSI PUCKOBBIX COOBITHIA

51. Metoapl ynpaBieHUs] pUCKaMU IIPOEKTa

52. Meton aHaIM3a PUCKOB MPOCKTA

53. MerTobI CHIKEHHSI TPOEKTHBIX PHUCKOB

54. Tlpomuecc ynpapiaeHUs pUCKaMU B TEYEHHE )KU3HEHHOTO [IUKJIA IPOEKTa

55. KonTpomas peanusaiuu nNpoeKTa: MOHSITHE, IPUHIIUIIBI 1 METOJIBI OCYIIECTBICHHS

56. VYmpaBieHue U3MEHEHUSMH B XOJI€ pealli3aliy MPOeKTa
57. llenu u ctaguu 3aBepIlIeHUs POEKTA
58. PesynpTaTHBHBIC TOKA3aTENN MTPOEKTA

10.CAMOCTOSATEJIBHAS PABOTA OBYYAIOILIIUXCS

dopma 00yueHust ouHas
Ha3sBanue pasjiesioB u Buj camocrosiTe/ibHOM padoThI O0bem ®opma
TEM (npopabomka yuedonozo mamepuana, B Yacax KOHTPOJIAA
peuwienue 3a0au, pegpepam, 00K1ao, (nposepka
KOHmMpOobHaa paboma, no020moeKa K pewienus
coaue 3auema, IK3amena u op.) 3a0au,
pechepama u
op.)
1. Konnenmus e MpopaboTka y4eOHOTO MaTepuana 4 CobecenoBanue
YIIpaBJICHUS (BBITIONTHEHWE 3aaHus B pabouei (mpoBepka
MIPOEKTaAMU TETpaan); 3a/1aHui),
e MOATOTOBKA pedepara; orpoc,
o (GopmMupoBaHue u YCBOEHUE MIpOBEPKA
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COJIep’KaHUsl KOHCIIEKTa JIEKIMH Ha pedepara

0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM

yueOHOH  JuTeparyphl,  BKJIIOYas

nH(popMalMOHHBIE 00pa3oBaTeIbHbIC

pecypcsl;

e MOJTrOTOBKA K CEMUHapaM;

e TEKYLIUI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

00yyYaroIuX 1 aTTeCTYIOLINX TECTOB
2. Metoauueckoe e npopaboTka yd4eOHOTO Marepuana 4 CobecenoBanue
obecrieueHue (BeIMOJTHEHUE 3ajaHus B pabouei (mpoBepka
peanu3anuu TeTpaan); 3a/1aHui),
MIPOEKTHOMN e MOATOTOBKA pedepara; orpoc,
JeSITETTbHOCTH B e (popmupoBanue U YCBOEHUE IIpOBEpKa
Yal'y COACp)KAHUS KOHCIIEKTa JIEKUMA Ha pedepara

0a3ze PEKOMEHJIOBAaHHOW  JIEKTOPOM

y4eOHOW  JUTepaTyphl,  BKIIOYas

nHpOpMaIMOHHBIE 00pa30BaTebHBIC

pecypchl;

e TOATOTOBKA K CEMUHApaMm;

e TEKYIIUI CAMOKOHTPOJb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e

00y4aroIux U aTTECTYIOUIUX TECTOB
3. OcHOBBI e MpopaboTka yueOHOro MaTepuana 4 CobecenoBanue
yIpaBiICHUS (paboTa HaJ MacIOPTOM MPOEKTA) (mpoBepka
MPOEKTaMu e TOJTOTOBKA K CEMUHapaM; nacropTra

e TEKYIIWH CAMOKOHTPOJb U IIPOEKTA)

KOHTPOJIb YCIIeBA€MOCTHU Ha 0a3e

o0y4arolux U aTTECTYIOUINX TECTOB
4. Texnonoruu e [IpopaboTtka yueOHOTO MaTepuana 4 CobecenoBanue
KOMaH1000pa30BaHus (paboTa Haj MAacCOPTOM MIPOEKTA), (mpoBepka

e TECTUPOBAHUE y4eOHOro

e TOJTOTOBKA K CEMUHapaM; MaTepuana),

e TEKYILIUN CAMOKOHTPOJIb U o0cyXJeHHe

KOHTPOJIb YCIIeBA€MOCTHU Ha 0a3e UTOTOB

o0y4arolux U aTTECTYIOUINX TECTOB TECTUPOBAHUS
5.I1nmanupoBanue e [IpopaboTka yueOHOTO MaTepuana 4 CobecenoBanue
IpOeKTa (paboTa Ha/ MACIOPTOM MPOEKTA) (mpoBepka

e TO/TOTOBKA K CEMUHApaMm; y4eOHOro

e TEKYyIIUH CAMOKOHTPOJIb U MaTepuana)

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e

00yyYaroIuX 1 aTTeCTYIOUIMX TECTOB
6. bropket nmpoekra e [IpopaboTtka yueOHOTO MaTepuasna 4 CobecenoBanue

(paboTa Ha/1 TACIOPTOM MPOEKTA), (mpoBepka
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e pelieHue KelcoB y4eOHOro
e MOJTrOTOBKA K CEMUHapaM; MaTepuania),
e TEKYLIUI CAMOKOHTPOJIb U [IpOBEpKa
KOHTPOJIb YCIIEBAEMOCTH Ha 6aze KelicoB
00yyYaroIuX U aTTeCTYIOLIMX TECTOB
7. Ucnionnenwue, e [IpopaboTka yueOHOTO MaTepHualia 4 CobecenoBanue
KOHTPOJIb U (paboTa Ha/I MAacIOPTOM MPOCKTA) (mpoBepka
3aBEpILICHHE MPOEKTA e TIOJIFOTOBKA K CEMHUHApaM; y4eOHOro
e TEKYIIUN CAMOKOHTPOJIb U MaTepuaia)
KOHTPOJIb YCIIeBA€MOCTH Ha 0a3e
o0y4arolux U aTTeCTYIOUINX TECTOB
8.01eHka e [IpopaboTtka yueOHOrO MaTepHaa 6 CobecenoBanue
3pPEKTUBHOCTH U (pabora Ha/ MacOPTOM IIPOEKTA), (mpoBepka
(MHAHCHPOBAaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4e0HOT0
IIPOEKTa MIpEe3eHTAIH [IPOEKTA) MaTepuaa)
e MOJTrOTOBKA K CEMUHapaM;
e TEKYLIUI CAMOKOHTPOJIb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e
o0y4arolux U aTTECTYIOUINX TECTOB
9.Bsaumoneiictue e TIpopabGoTka y4eOHOro Marepuaa 6 3ammura
IIPOCKTHBIX KOMaH]{ (paboTa HaJ1 MaCIOPTOM IMIPOEKTA), IIPOCKTA,
® [OJArOTOBKA K 3aueTy (3almre poBEpKa
MacropTa MpoeKTa) macropTa
MIPOEKTA
Htoro 40
®dopma 00yueHus 3a04Has
Hassanue pasjesios u Bua camocTosiTeibHOM padoThI Oo0bem dopma
TeM (npopabomka yueonozo mamepuana, B yacax KOHTPOJIA
peutenue 3aoau, pepepam, 00K1ao, (nposepka
KOHmMpObHaA padboma, no020moeKa K pewienus
coaue 3auema, IK3amena u op.) 3aoau,
pegepama u
op.)
1. Konnenmus e mMpopaboTka y4yeOHOro MaTepuana 2 CobecenoBanue
yIpaBlIeHUs (BhIlIONIHEHUE 3alaHus B paboueit (mpoBepka
MPOEKTaMHU TeTpaamn), 3a/IaHHi ),
e MOATOTOBKA pedepara; orpoc,
e (opMupOBaHUE u YCBOEHHUE MpoBepKa
CONlep’KaHUsl KOHCTIEKTa JIeKIHi Ha pedepara
0aze PpPEKOMEHJOBAHHOW JIEKTOPOM
y4eOHOW  JUTepaTyphl,  BKIIOYas
nH(popMallMOHHBIE 00pa3oBaTeIbHbIE
pecypcsl;
e TIOJI'OTOBKA K CEMUHApaM;
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e TEKYLIUI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0a3e

00yyYaroIuX 1 aTTeCTYIOLINX TECTOB
2. Meronndeckoe e npopaboTka yd4eOHOTO Marepuana 6 CobecenoBanue
obecrieueHue (BeIMOJTHEHUE 3ajaHus B pabouei (mpoBepka
peanu3anuu TeTpaan); 3a/1aHui),
MIPOEKTHOMN e MOATOTOBKA pedepara; orpoc,
JeSITeIbHOCTH B e (popmupoBanue u YCBOCHHE poBepKa
yal'y COJCp)KaHUsI KOHCIIEKTa JIEKIUA Ha pedepara

0a3e PpPEKOMEHJOBAHHOW  JIEKTOPOM

y4eOHOW  JUTepaTyphl,  BKIIOYas

nHpOpMaMOHHBIE 00pa30BaTeNbHbIC

pecypchl;

e TOATOTOBKA K CEMUHApaMm;

e TEKYIIUI CAMOKOHTPOJb U

KOHTPOJIb YCIIeBAEMOCTH Ha 0a3e

o0y4arolux U aTTeCTYIOUINX TECTOB
3. OcHOBBI e MpopaboTka yueOHOro MaTepuana 7 CobecenoBanue
yIpaBiIeHUS (paboTa HaJ MacmoOPTOM MPOEKTA) (mpoBepka
POEKTaMu e MOJTrOTOBKA K CEMUHapaM; nacropra

e TEKYIIWH CAMOKOHTPOJb U MIPOEKTA)

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

o0yyarolux U aTTECTYIOUINX TECTOB
4. TexHONOruu e [IpopaboTtka yueOHOro MaTepuasa 7 CobecenoBanue
KOMaH1000pa30BaHus (paboTa Haj MacoOpTOM MPOEKTA), (mpoBepka

e TECTUPOBAHUE y4eOHOro

e TIO/TOTOBKA K CEMUHapam; Mmarepuana),

e TEKYILIUN CAMOKOHTPOJIb U o0cyXJeHHe

KOHTPOJIb YCIIeBAEMOCTHU Ha 0a3e UTOTOB

00yYaroImuX 1 aTTeCTYIONINX TECTOB TECTUPOBAHUS
5.I1nanupoBanue e [IpopaboTtka yuebHOro MaTepuana 7 CobecenoBanue
MPOEKTa (paboTa HaJ MacmoOPTOM MPOEKTA) (mpoBepka

e TO/ATOTOBKA K CEMUHapam; y4eOHOro

e TEKYILIUN CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIeBa€MOCTHU Ha 0a3e

o0y4arolux U aTTECTYIOUINX TECTOB
6. bropket nmpoekra e [IpopaboTtka yueOHOTO MaTepuaa 7 CobecenoBanue

(paboTa Haj MACIOPTOM IMIPOEKTA), (mpoBepka

e pelIeHHe KeicoB y4eOHOro

e TOJATOTOBKA K CEMUHApam; marepuana),

e TEKYIIUH CAMOKOHTPOJb U poBepKa

KOHTPOJIb YCIIeBa€MOCTH Ha 0a3ze KelcoB

o0y4arolux U aTTECTYIOUINX TECTOB
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7. Ucnonmuenue, e [IpopaboTka yueOHOTO MaTepHuaa 8 CobecenoBanue
KOHTPOJIb U (paboTa HaJ MacIoOPTOM MPOCKTA) (mpoBepka
3aBEpIICHHE MMPOCKTA e MOJTOTOBKA K CEMUHApaM; y4e0HOTO

e TEKYIIUN CAMOKOHTPOJIb U MaTepuaa)

KOHTPOJIb YCIIeBAEMOCTH Ha 0a3e

o0y4arolux U aTTeCTYIOUINX TECTOB
8.01eHka e [IpopaboTka yueOHOTO MaTepHaia 8 CobecenoBanue
3P PEKTUBHOCTH U (pabora Ha/1 MacOPTOM IIPOEKTA), (mpoBepka
(UMHaHCHPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOT0
IIPOEKTa MIpE3EHTALMH [IPOEKTA) MaTepuaa)

e MOJTrOTOBKA K CEMUHapaM;

e TEKYLIUI CAMOKOHTPOJIb U

KOHTPOJIb YCIIEBAEMOCTH Ha 0aze

o0y4arolux U aTTECTYIOUINX TECTOB
9.BsaumoneiictBue e TIIpopaboTka yueOGHOrO MaTepHania 8 3amura
IPOEKTHBIX KOMaH/ (paboTa HaJI MacIoOpPTOM MPOCKTA), IIPpOCKTa,

® [OJArOTOBKA K 3aueTy (3aumre IpOBECPKa
MacropTa MpoeKTa) facriopta
MIPOSKTA
Htoro 60
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11. VYEBHO-METO/IHYMECKOE H HHOOPMAIHOHHOE OBECITEYMEHHE
JHCIHHILITHHBI

a) Cnncok pexoMeniyeMoii IuTepaTypoi:
OCHOBHAN JHTEPATYPA
1. 3y6, A.T. Yopasnenue npoextaMu @ y4eOHHMK M NPAKTHKYM JUIA 3KaIeMHYECKOro
Oaxanaspuara/ A. T, 3y6. — Mocksa : U3narensctro Opaiit, 2019. — 422 ¢. — (bakanasp.
Axanemnvecknii Kypc). — ISBN 978-5-534-00725-1, — Teker : anexrponuntii // DBC Opaiir
[caiiT]. — URL: hitp/biblio-onlineru/beode 43281 8
2. Kyznenosa, E. B. Ynparnenwe noprdeseM NpoeKTOR KaKk HHCTPYMEHT PpCaTH3AlNH
KopriopaTHBHOi cTparerny : yaeOnuk juia Gakanaspnara u maructparypsl / E. B. Kysnenosa, —
2-e u3a., nepepad. u aon. — Mocksa @ Mazarenserso 10paiir, 2019. — 177 ¢. — (ApTopekuii
* yuebuuk), — ISBN 978-5-534-07425-3. — Texcr : anextponumii // IbC Opaiir [caitr]. —
URL: https://biblio-online.rw/bcode/433975
3.Vupasnenne npoextamu : yueOHHK M NpakTHKYM ans  sysos/ A, M. basamos,
E. M. Porosa, M. B. Tuxonosa, E. A. Tkauenko ;: noa obweit penakumeii E. M. Porosoii, —
Mocksa : Hanarenscreo 10paitt, 2020. — 383 ¢. — (Bricmee ofipaiosanne). — [SBN 978-5-
534-00436-6. —  Teker : onexktpomumii  //  OBC  IOpaiir  [caitt]. —
URL: https://urait.ru/beode/449791

AONOJIHHTEILHAR JIHTEPATYPA

1. Toasxkor, H. A. Vipasienne HHHOBALHOHHBIMH HMPOCKTAMM | YHCOHHK M NPAKTHKYM
ans eysoe/ H. A. lMonsxos, O. B. Motoswios, H. B. Jlykamos, — Mocksa : Hinarensctso
IOpaiir, 2020. — 330 c. — (Bsicmee obpasopanmne). — ISBN 978-5-534-00952-1. — Teker :
anextpounsii // IBC IOpaitr [caiit]. — URL: https://urait.ru/beode/450564

2.benwit E. M.Ynpasiaesue npoekrami (¢ npakTHKYMOM) © yueOHHK Ul YKPYNHEHHOH
rpynnel HanpassieHuii Gakazaspuara M cnenmanurera "JKoHoMuka M ynpasicHus” / beabtit
Esreunii Muxaitiosus, - Mocksa : KnoPyc, 2019. - 262 c.

3. Knasepos, B. b. Ynpasnenne npoexramu. Keiic npakruvueckoro o0y4enus : ygedHoe
nocobue / B. b. Knasepos. — Caparos : At [In Dp Meaua, 2018, — 142 ¢. — ISBN 978-5-
4486-0076-0. — Tekcr : anexrponssiit // Daexrponno-oubinoreynas cucrema [IPR BOOKS :
[caiit]. — URL: http://www.iprbookshop.rw/69295 htm!

4. Cunopora, T. B. VYnpasnenne npoexramu : yueGHoe nocodue / T. B, Cuzgoposa, I'. C.
Aprempena. — Mockea : MOCKOBCKHIT TEXHHUCCKHIT YHHBEPCHTET CBA3H H HHpopMaTuky, 2017,
— 75 c. — ISBN 2227-8397. — Teker : anekTponHbtit // Inekrponno-Oubinoreynas cucrema
IPR BOOKS : [caiiT]. — URL: http://www.iprbookshop.ni/92447 himl

YaeOHO-MeTOANMCCKAN JANTEepaTypa
1. MeroHyeckie yKa3anus no OpraHi3aliii camocTosTensHoit pabotsl Gakanaspos 1o
juciumHe «OCHOBEI  NPOCKTHOrO  ynpasicHus» [DAekTpoHnsi  pecype] @ yuebmno-
MeToamYecKoe nocobue 1o HaupasaeHnio noarorosk 38.03.03 «Vnpasnenne nepconamom»
(Gaxanaspuar) / O. A. Herposa; Yal'¥Y, UOub, Kad. ynpasnenns. - DneKTpoH. TCKCTOBBIC J1aH.
(1 dpaiin : 721 KB). - Yaesnosck : Yal'V, 2019. - 3arn. ¢ sxpana. - Heonybaukosannsiii pecype.
//ib.ulsu.ru/MegaPro/Download/MObject/26 76/Petrova2019-12.pdf

Cornacopano: .
Inasnwiii Gubmmorexkaps Tonocora M.H./ M /
Jomsnoctu cotpy s maysof Gubmeoresit DHO NOINHCK amra
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0) IIporpammHoe obecnieyeHue:
o «IC: Ilpenmpustue 8». KommiekT st 00ydeHus B BHICIINX U CPEIHUX yUEOHBIX
3aBCIACHUSAX,

e Statistica Academic for Windows;

o Kowmmiekt 10 "YuuBepcan" ("®dunancosblii aHaim3 + Onenka 6usxeca',
"NuBectumonHsiii ananus", "bromker" n "OneHka HeIBIKUMOCTH'");

o KomnbrorepHas aenoas urpa «bBU3HEC-KYPC: Kopnopauus I1mtoc. Bepecust 4»;

e Windows;

e Office;

e MoiiO¢duc CtangapTHBIN;

e Anturmaruar.BY3.

B) [Ipodeccuonanbubie 6a3bl JAHHBIX, HH(POPMALHOHHO-CIIPABOYHbIE CUCTEMBI

1. Dy1eKTPOHHO-0U0JINOTEYHbIE CHCTEMBbI:

1.1. IPRbooks : 31eKTpOHHO-OMOIMOTEUHAs CUCTeMa : caldT / rpynmna kommnanuid A [Tu
Ap Menma. - Capatos, [2020]. — URL: http://www.iprbookshop.ru. — Pexum mocryma: mist
3apPErUCTPUP. MOJIb30BATENEH. - TEKCT : ANEKTPOHHBIN.

1.2. TOPAUT : snekTpoHHO-GMGIMOTEuHass cucTema : caiit / OOO DieKTpoHHOE
n3matenbctBo FOPAMT. — Mocksa, [2020]. - URL: https://www.biblio-online.ru. — Pexum
JOCTyTa: 7Sl 3aPETUCTPUP. MoJIb3oBaTeneil. - TeKCT : 37eKTPOHHBIN.

1.3. KoHCynmpTaHT CTyIeHTa : S3JIEKTPOHHO-OmOmmoreunas cucrema : cadt / OOO
[TonuTexpecypc. — Mockaa, [2020]. — URL.:
http://www.studentlibrary.ru/catalogue/switch_kit/x2019-128.html. — Pexum ngocrtyma: mias
3aperucTpHp. NoJab30BaTeNnel. — TEKCT : 3MEKTPOHHBIMH.

1.4. Jlanp : snekTpoHHO-OMOMMoTeyHas cucrema : cadt / OO0 DBbC Jlanb. — CaHKT-

[TerepOypr, [2020]. — URL: http://www.studentlibrary.ru/pages/catalogue.html
https://e.lanbook.com. — Pexum nmoctyma: uis 3aperucTpup. moisib3oBareneif. — Tekcrt
JJIEKTPOHHBIN.

1.5. Znanium.com : 31eKTpoHHO-OMONMMoTeuHast cucrema : cadt / OOO 3HaHUyM. -
Mockga, [2020]. - URL: http://www.studentlibrary.ru/pages/catalogue.html http://znanium.com.
— PexxuM noctyna : uist 3aperucTpup. nosib30BaTeneil. - TeKCT : 3JIeKTPOHHBIM.

2. KoncyabTanTtlliaroc [DnekTpoHHBINH pecypc]: cripaBoyHas mpasoBas cucrema. /OO0
«Koncynprant [Imocy» - OnextpoH. naH. - Mocksa : Koncynsrantllmtoc, [2020].

3. ba3bl JaHHBIX NEPUOANMYECKUX U3TAHUI:

3.1. ba3za naHHBIX NEPUOAMYECKUX M3JIaHUM : 3eKTpoHHbIE KypHainsl / OO0 UBUC. -
Mockga, [2020]. — URL: https://dlib.eastview.com/browse/udb/12. — Pexxum noctyma : st
aBTOPH3. NIOJIb30BATENEH. — TEKCT : AIEKTPOHHBIN.

3.2. eLIBRARY.RU: nayunas snextpoHHas OubOnuoreka : cailt / OOO Hayunas
Dnextponnas bubmmoreka. — Mocksa, [2020]. — URL: http://elibrary.ru. — Pexxum moctyma : s
aBTOpHU3. NOJIb30BATENEN. — TEKCT : AJEKTPOHHBIN

3.3. «Grebennikony : snextponnast 6udauoreka / U] I'pedbennrnkoB. — Mocksa, [2020]. —

URL: https://id2.action-media.ru/Personal/Products. — Pexum moctyma : Juisi aBTOpHS3.
MOJIb30BaTeNe. — TEKCT : ANEeKTPOHHBIN.
4. HaunuoHadbHasi ?JJIeKTPOHHAsi OWOJMOTEKA : DICKTPOHHAas OWOIMOTEKa

denepanbHas rocyJapcTBeHHas WHGOPMAIMOHHAS CHCTEMa : CaiT / MUHHUCTEPCTBO KYJIBTYPhI
P® ; PI'b. — Mockra, [2020]. — URL:http://www.studentlibrary.ru/pages/catalogue.html
https://H36.pdb. — Pexxum goctyma : ans mosib3oBaTenie HaydHoOM OmOimoreku. — Tekcr :
JJIEKTPOHHBIN.
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5. SMART Imagebase  // EBSCOhost : [mopTai]. — URL:

https://ebsco.smartimagebase.com/?TOKEN=EBSCO-
1a2ff8c55aa76d8229047223a7d6dc9c&custid=s6895741. — Pexum jgoctyma : Juis aBTOPHS3.
noJjp3oBareseid. — M300pakeHue : 3JIeKTPOHHBIE.

6. ®enepanbHbie HHPOPMANMOHHO-00pPa30BaTe/IbHbIE OPTAJIbBI:

6.1. EnuHoe OKHO JI0CTyIna K 00pa3oBaTelIbHBIM pecypcaM : deaepalbHblid mopTan /
yupeaurens ®I'AOY IO HPI'OIl u UT. — URL: http://window.edu.ru/. — Tekcr
3JIEKTPOHHBIMN.

6.2. Poccuiickoe oOpaszoBanue : (enepanbHbii moprtan / yupeaurens G®TAOY 1O
LIPT'OIT u UT. — URL.: http://www.edu.ru. — TekcT : 31eKTPOHHBIIA.

7. O6pa3oBaresibHbIe pecypebl Yal'y:

7.1. Dnextponnas Oubmuorexka Yal'V : momyns ABUC Mera-ITIPO / OO0 «/lara
Okcnpece». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexxum noctyma : ans mosib3oBatelneit
Hay4YHOU OnOIMoTeku. — TeKCT : 3JICKTPOHHBIMA.

7.2. O6pazoBarenbhbiii mopran Yal'V. — URL: http://edu.ulsu.ru. — Pexxum moctyma : s
3aperucTp. MoJib30BaTeNei. — TEKCT : AIEKTPOHHBIN.

CornacoBaHo:

TS IKHOCTD corpyauuka YUTuTOUO
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

Aymutopun JUld TNPOBEAEHUS JIEKIMH, CEeMMHApPCKUX 3aHATHM, U1 BbINOJIHEHUS
71a00paTOpHBIX pabOT U MPAKTUKYMOB, JUIS MIPOBEACHUS TEKYIIEro KOHTPOJIS U MIPOMEKYTOUHOM
aTTeCTalluy, KypCOBOTO IPOEKTUPOBAHMSL, IPYNIIOBBIX U MHIUBUAYAIbHBIX KOHCYJIbTALUH.

AynuTOpHHM yYKOMIUIEKTOBAHBI ~CIICIUATU3UPOBAHHONH MeOenblo, Y4eOHOW JTOCKOM.
Aynutopuu A NPOBEACHUS JIEKUUH 000pyNOBaHbl MYJIbTUMEIUIHBIM 000OpYIOBaHUEM [UIs
npenocraBieHus uHGopmanuu Oosbmioi ayauropud. [loMemeHust aisi CaMOCTOSATEIbHOU
paboThl  OCHAIIEHbl KOMIBIOTEPHOW TEXHUKOW C BO3MOXHOCTBIO MOJKIIOYEHUS K CETH
«MHTepHeT» M O0ecrevYeHueM JOCTyNa K AIIEKTPOHHOH HH(PPOMALMOHHO-00pa30BaTEIbHOM
cpezie, SIeKTPOHHO-ONOIMOTEYHOH cucTeme.

13. CIIEIMAJIBHBIE YCJOBUA JJIS1 OBYUYAIOIIUXCA C OT'PAHUYEHHBIMU
BO3MOKHOCTSAMMU 310POBbsA

B cinyyae HeoOXoauMmocTH, oOydaroLMMcs M3 4YMCIa JIML C OrPaHUYEHHBIMU
BO3MOXXHOCTSIMU 37I0pOBbsl (110 3asBJICHUIO OOY4aroIErocs) MOTYT IpeajgaraTtbCsi OJHU U3
CJIIEAYIOUIMX BapUaHTOB BOCHPUATHS HMHGOpMAIMM C YYE€TOM HUX HHIAMBHUIYaJbHbBIX
NCUXO(PHU3MUECKUX 0COOCHHOCTEH:

— JUIs JIMLL ¢ HApyIIEHUSIMU 3pEHMS: B Ie4aTHOU (hopMe yBeIHueHHbIM MpU(TOM; B hopme
DIIEKTPOHHOTO JIOKyMeHTa; B (Qopme aynuodaiina (mepeBoa y4eOHBIX MaTepUaloB B
ayauodopMmart); B medyatHoW ¢opme Ha s3pike bpailnsd; uMHIUBUAYyallbHBIE KOHCYJIBTALUU C
NpUBJICUYCHUEM TH(IOCYPIOTIEPEBOAUNKA; HHIUBUAYAIbHBIC 33aHUsI M KOHCYJIbTALINH;

- JAu8 JUI ¢ HapylIeHMsMM CcllyXa: B Ie4aTHoW ¢opme; B (opMme 3JIEKTPOHHOTO
JOKYMCHTA, BUACOMATCpHUAJbl C CY6TI/ITpaMI/I; HHAWBUAYAJIbHBIC KOHCYJIbTAlUH C IPUBJICYCHUCM
CYPZIONEpPEeBOJUNKA; HHANBUYaIbHbIE 3aJaHUS U KOHCYJIbTAllUH;

— JId JIMI C HAapyYIWCHHUAMH OIOPHO-ABUIAaTCIIBHOIO arlirapara: B TeyaTHOM (bopMe; B
dopMe HSIEKTPOHHOIO JOKyMeHTa; B (opMme aynuodaiina; HHIAMBUAYyalIbHBIE 3alaHUs U
KOHCYJIbTallhH.

B clryyae HE0O0X0IMMOCTH HCIIOJIb30BaHUs B yueOHOM mpouecce
YaCTUYHO/UCKIIOUYNTEILHO JAUCTAHIIMOHHBIX O6p330BaT€J'II:HI)IX TGXHOHOFHﬁ, opraHu3anusa
pabotsl IIIIC ¢ obywarommmucs ¢ OB3 u MHBanugamMu NpenycMaTpUBAETCsl B AJIEKTPOHHOM
MH(OPMaLlMOHHO-00pa30BaTeIbHON Cpelie ¢ YYETOM MX HMHIUBUIAYAJIbHBIX MCUXO(DU3NUECKUX
0coOeHHOCTEH.

Pazpaborunk CT.IpenojaBarein Ierposa O.A.

HoABNCH AGTENOCTR oHO
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JIUCT UBMEHEHUHA
Ne Conep:xxanue u3MeHeHHUs WIN ®UO 3aBenyroniero HMoanucs | [lara
n/n CChLJIKA HA MpUJaraeMbli kadenpoii,
TeKCT U3MEHEeHUs peajusyromei
AU CIHUIJINHY/BbI-
nyckamwuei kadeapoit

Buecenue nsmenenunii B nn. 4, a | Banosa T.10. /A W7

UMEHHO 4.2. O6beMm

JUCLHUTIIUHBI o BHJIaM

yueOHOI paboThI C

odopmIIeHHEeM NPUIIoKeHHs 1.
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4.0bIAS TPYJOEMKOCTD JUCIUIIJIMHBI

Ipuioxenune

4.1. O6mas TPyA0€eMKOCTb JHCHHUILIMHBI COCTABJISIET 2 3a4€eTHBIX eIHHHUIbI.

4.2. O0beM THCHUILTHHBI 0 BUAaM y4eOHOH padoTsl (B yacax) — 72 yaca.

KounvecTBo yacoB (popma

N o0yueHust ouHasi )
Bup yueoHoii padoTbl
B 1.4. mo cemecTpam
Bcero no niany 1
1 2 4
KonraktHas paboTta oOyyaronmxcs ¢ 32/32* 32/32*
MIPENOJABATENIEM B COOTBETCTBUU € Y1
AyJIUTOpPHBIE 3aHSATHUS: 32/32* 32/32*
JICKIIMU 16/16* 16/16*
CemuHapbl 1 IPAKTUYECKUE 3aHATUS 16/16* 16/16*
nabopaTtopHble pabOThI, TPAKTUKYMBI - -
CamocTosTenpHas padora 40 40

dopma TeKyIero KOHTPOJIs 3HAHUI U
KOHTPOJIS

CaMOCTOSITEIILHOW Pa0OThI: TECTUPOBAHUE,
KOHTp. paboTa, KOJUIOKBUYM, pedepar u
1p.(He MEeHee 2 BUIOB)

CobecenoBanue Ha
3aHATUH, PCUHICHUC
KeilCcOB, 3aroJHEeHHE
ITYHKTOB IIaCIIopTa
IPOCKTA,
CaMOCTOATCIIbHBIC
paboThI

CobecenoBanue Ha
3aHSATHH, PELICHHUE KEWCOB,
3ar0JIHEHUE ITYHKTOB
I1acIopTa MPOEKTa,
CaMOCTOSITeNIbHBIE PAOOTHI

KypcoBas padora

Busl npomMexyTouHON aTTecTanuu
(9K3ameH, 3a4er)

3aver (3amura
MacrnopTa MpoeKTa)

3ayer (3amura nacrnopra
IIPOEKTa)

Bcero yacoB 1o AuCHUNINHE

72

72

KoumuectBo yacoB (popma

. o0y4yeHust 3a04Has )
Buj yueOHoii padoThl
B 1.4. mo cemecTpam
Bcero no miany 1
1 2 3
KonrtakTHas paboTa 06yJaronmxcs ¢ 8/8* 8/8*
MIPENOJABATENIEM B COOTBETCTBUU € Y1
AyUTOpHBIC 3aHSTHS: 8/8* 8/8*
JICKIIUN 2/2* 2/2*
CeMHHAphl U MTPAKTHYECKHE 3aHSITHUS 6/6* 6/6*
71a00paTopHbIe pabOTHI, MPAKTHKYMBI -
CamocTosTenpHas padoTa 60 60
dopma TeKyIIero KOHTPOIIs 3HAHUH U CobecenoBanue Ha CobecenoBanue Ha
KOHTPOJISI 3aHSTHH, PCIICHHE | 3aHSTHH, PEIICHUE KEHCOB,
CaMOCTOSITENIbHOM pabOThl: TECTUPOBAHKE, | KEHCOB, 3aMOJHEHHE 3aI0JIHCHUE MTYHKTOB
KOHTp. paboTa, KOJUIOKBUYM, pedepar u MYHKTOB MAcropra acropra MpoeKTa,

®dopma
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Ip.(He MeHee 2 BUIOB)

MPOEKTAa,
CaMOCTOSTCIIbHBIC
paboThI

CaMOCTOSITENIbHBIE PAOOTHI

Kypcogas pabora

Bubsl npoMexxyTouHOM aTTecTauu

3ader (3amura

3ader (3amura nacrnopra

(3K3ameH, 3a4er) racrnopTa NpoeKTa) MIPOEKTA)
Bcero yacoB mo qucnuiuinHe 72 72
®opma 26 u3 26




